
The Athenaeum Club 

Financial Accounts for the Year Ended 30th June 2020 

Once again I would like to start by thanking Mrs Karen Stephens for her hard work in 

maintaining the weekly book work and for the preparation of the monthly accounts for the 

Committee. Thanks also needs to go to Colin Maundrell and the staff at Paul & Maundrell for 

their preparation of the Annual Accounts. In my role as Honorary Treasurer I only act as a 

conduit for their hard work.  

I am glad to report that the structure the Club has in place to manage its financial affairs is 

continuing to provide the results the Club has become accustomed to. 

Introduction 

What a different year 2019-20 turned out to be. Up until the middle of March trading was 

typical for the Club and other than the extra planned expenditure incurred this year to 

maintain the Club building I was expecting to report similar figures to previous years.  

Then in March Covid struck and the Club, along with all the hospitality industry, had to stop 

trading until early July. In practical terms this meant that our main source of income, bar 

takings ceased overnight for the last 16 weeks of the financial year.  

The good news is that some, if not all of the lost income we have recovered through various 

grant streams, £11,180 in total, but this has not recovered all the lost income. However, the 

Club entered this unpresented period in a strong position and unlike many other social clubs 

we are fortunate to have other funding streams, for example rental income which on the 

whole has continued to be received as normal.  

Be rest assured the Club finances remain in good order and there are additional measures that 

can be taken, for example spending less on building improvements that can further strengthen 

the position if the current Covid restrictions continue for any extended period.  

Headline Figures 

 This Year 

2019/20  

Last Year 

2018/19  

Increase/ 

(Decrease)  

Increase/ 

(Decrease) % 

Gross Profit  

(Bar Trading) 
£23,690 £35,587 (£11,897) (33.4.%) 

Operating 

Income 
£83,768 £92,058 (£8,290) (9.0%) 

Operating 

Expenses 
£93,172 £87,022 £6,150 7.1% 

Surplus/Loss 

for the Year 
(£9,404) £5,036 (£14,440) 100%+ 

 

Gross Profit on Bar Trading 

Gross profit although down due to obvious reasons retained a gross profit margin of 57% 

down from 60% last year, which confirms that prior to the closedown period the Club was 

projected to make a similar level of profit to previous years on the bar sales.  



The closedown period also meant that the Club missed out on three of it’s more profitable 

nights, professional’s night, finals night and the summer BBQ. Bar trading started again in 

July and in September is currently running at between 80%-90% of the expected level for this 

time of the year. Who knows what the future holds for this winter but the good news is once 

the Club reopened Members returned to use the facilities in July, with bar takings returning 

quickly to normal levels. 

Other Operating Income 

Rental income was up on last year, subscription income has remained at a similar level. 

Function room income is down, but again this is linked to the Covid restrictions in the last 

three months of the year, prior to that the income was projected to be slightly up on the 

previous year.  

This year the accounts include the one off Covid related grants of just over £11k, this 

represents a combination of a grant from the Local Authority and the furlough claims made 

against the Clubs staff wages. We continue to make furlough claims when it is possible and 

also plan to investigate to new funding streams to see if any them are applicable to the Club.  

The concerning funding stream is the gaming machines, again an element will be down to the 

closure period. But this income stream has struggled all year and therefore in the current year 

the Committee will be looking at options to either increase the potential revenue or decrease 

the associated costs. 

Operating Expenses 

Wage costs are down on the previous year, combination of changes linked to the cleaning 

arrangements and the way the accounting costs are incurred. Light, heat, rates and water have 

all slightly increased mainly due to inflationary pressures. Gaming machines costs are down 

but as highlighted above this is to be expected as this income stream has in turn reduced. 

Refuse costs are up as the Club had to have a couple of skips this year to clear the cellar area.  

Repairs and maintenance expenditure is up by £4,316. This was a planned increase and 

details of the essential works completed this years are shown within the Building Managers 

report.  

The only other cost that is up significantly is the Corporation Tax charge. The cost has 

increase by £3,753 for two reasons. The first is that the calculation mechanism to calculate 

this tax has been reviewed to ensure it is more robust if inspected which in turn has increased 

the charge. But over £2.2k of the increase is a contingent liability for the tax that maybe 

charged against the Covid funding the Club has received. The information around this 

remains very sketchy so I have agreed to Paul and Maundrell to err on the side of caution and 

allow for the potential charge. Of course if the charge is not made the books for next year will 

reflect the reduction in this charge. All other expenditure is pretty much in line with previous 

years. 

Balance Sheet 

Overall the asset value for the Club has decreased by £8,832 or 5.2% to £162,132 and this 

includes the bank balance of £74,198. So the Club will remain a going concern for the 

foreseeable future. 



Other Updates 

The card paying facility goes from strength to strength and it’s installation was very timely 

for the current crisis. On-line banking continues to aid Karen with the production of the 

monthly accounts, ensuring she receives statements well in advance of when they are 

required, this year we will look to start using BACS payments alongside cheque payments.  

The Club will also be introducing a Payment Card for the Club Steward to run alongside the 

current petty cash system. With the need to make more on-line purchases and the amount of 

physical cash  collected declining due to the card paying facility taking off, it now makes 

sense to provide the Club Steward with this facility.  

For now the need for the Club to use a software package to manage its accounts appears to 

have been delayed. 

 

Future Plans and Thing to be Aware Of. 

The Club needs to secure casual staff as a matter of urgency to cover either sickness or 

annual leave. For a number of years Mary has fulfilled this role alongside volunteers from the 

Committee. But increasingly it is becoming evident that this needs to be a paid position. The 

Committee are currently advertising this role to Members, so if you know someone who 

maybe interested please ask them to speak to Andrew in the first instance.  

Covid continues to be a concern so its impact is monitored each month and appropriate 

actions taken to protect the Clubs finances. This year for example I will be recommending 

that significant expenditure to make improvements to the building is held off until we reach 

the end of the winter and therefore hopefully have a clearer view of what the Covid situation 

will look like.  

Thank you for continuing to support the Club, the Committee take the Covid situation very 

seriously and therefore follow Government advice to ensure Members safety, so you can 

continue to enjoy the facilities made available to you, remember “Your Club Needs You!” 

Report prepared by  

Sean Pinhay Honorary Treasurer  

3rd November 2020 

  



Building Managers Report 

The works carried out in 2020 are as follows 

External works 

Car park cleaning and weeding. 

Cleaning of valleys and gutters. 

Internal works 

Following a recommendation from our fire alarm service company we commissioned a Fire 

Safety Cornwall to produce a risk assessment in order that we comply with legislation. 

The assessment highlighted areas which required attention with either additional fire proofing 

or servicing of existing fire door closers and quick release locks etc. 

This work has been carried out and became much more involved than was originally 

envisaged. 

Part of this work involved a redesign of the entrance to the offices of Paull and Maundrell. 

The inefficient radiator in Dean Stevens office has been removed and two efficient electrical 

radiators have been installed in its place. 

Following these works, redecoration has been carried out to the following areas. 

1 The main snooker room bar area and cue room. 

2 Function room, function room entrance hallway, 3 toilets/washroom and bar area. 

3 Central staircase. 

4 Fire doors and frames, as necessary. 

5 Entrance foyers to P&M offices. 

Additional service valves and one new syphon fitted to WC cisterns. 

Other small electrical works have been carried out. 

Proposed Future Works 

These works are not listed in any particular order or urgency 

Replacement of faulty gulley trap to beer cellar. 

Repair to area of perished plaster to stewards flat. 

Redecoration of tenant’s entrance corridor and replacement of worn carpet. 

Exterior decoration was last carried out in 2016 and a five-year plan should be considered. 

Some Timber windows to basement stores will soon require attention. 

Replacement of kitchen ceiling in stewards flat. 

May I take this opportunity to thank the committee and members for their support and 

assistance over the last year. 

As I have said in previous years my work is made considerably easier by the enthusiasm and 

assistance from Sarah and Andrew so thank you both. 

I think I’ve got the names in the right order this year! 

Derek Collins, October 2020 


